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¢h/G Steff Meeting
7 Junvary 1958

ACTION REQUIRED

Iten Ko, Action Requived of Chief/¢  Action Required of Divisiomp
1 Fach Division Chief to submit
names of 2 nominees to Ch/G.
2 NONE REQUIRED
3 NONE REQUIRED
b pivision Chief to pass this
on Lo analysts.
5 NONE REQUIRED
6 Ch/G to set up echedule. 25X1A9a
25X1A9a
8 Chief D/GC to consider further.
9 pivieions to submit thelyr ldeas
to Chje.
10 NONE REQUIRED
*11 NONE REQUIRED
*12 pivigions to visit regularly and

encourage their people to exgolit
this sourcs.
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MINUTES OF THE GEOGRAPHIC RESEARCH AREA STAFF MERTING, 7 JANUARY 1958

— s

1. gpecial Mensgement Course, 24-28 Februsry 1958

Chief/G reported that the Area has been asked to nominate six
personnel to attend a Special Management Course (for Branch Chief and
sbove) at "Ieolation” from 24 to 20 February 1950. Each division wes
agked to submit the names of two nominees to Chief/G.

2. 0OCI Central Intelligence Bulletin

Chief/G announced that as of next Monday, 13 Januery, the (1
Current Intelligence Bulletin will be replaced by & publication called
The Centranl Intelligence Bulletin, which will be coordinated with other
intelllgence agencies. This new publication will be distributed on a
very limited basis to top-level policy officiasls. (This affects the
Current Intelligence Bulletin only; Divisions will continue to receive
thelr regulay distribution of the SECRET Current Intelligence Digest.

3. Forthcoming Trip to Burc
Chief/G reported that %iﬁ plamning & two-month trip
to Europe, the main purpose of which will be the encouraging and 25X1A93

strengthening of the PPO progren. [ »i>ns to hold a meeting
of PPO's in Paris end has indlcsted that he would like [ t© 25X1A%9a
abktend.

L. Comprehensive Intelligence Requirements

Chief/G reported to the group that it has been brought to his
attention (by the DAD/RR, following his recent trip to the Far East)
that Comprehensive statements of reguirements do not initiste any
actlon, but are used for reference . Collection sction is inltisted
only by individusl requirements. “EE_n:hie%/G asked thet this be emphasigzed
to those responsible for the writing of requirements.

5. Ubilization of Menpower

Chief/G spoke to the group re uaking the best utilization of our
available manpower to full our intelligence mission., He indicated thet
this is something we should be appraising on a continuing besis.
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6. “"Seml-scheduled”’ Visits to the Divisions

Chief/G indicated he would like o set up o mowe or less regulsr
meeting time with each of the Division Chiefs, during which he could
drop io and visit. This would be set up for a regular time {eg.,

25X1A9a 130 each Wednesday )}, end would be kept or cancelled as feemed NeCSESATY .
11 comtact the divieions and set up such a schetule.

T. SAC Maps

Ghief/@ agked Wabout progress being made on the procurement
of the SAC maps mentioned {n the Staff Meeting of 17 Decerber 1957 {Iten

No. 4}, This item was discusged briefily and indicated thet 25X1A9a
o5X1AQa M should contact D/OP who was working on this same o5y {AQg
problen, w asked fhe 1s0 establish contect with
Col. Ainavggi):(h, el of the Collection Division at SAC.
1A9a 25X1A9a
§. Revision of Consular District Ma
, 2 25X1A9a

Chief D/GC reported thet Dr. Pearcy has requested that the next

revigion of the Consulsr District Map -- in addition to its normal uses--

become part of the "National atias". I o°ked the group whether

they saw any possible objection Lo this use of the map. Rone were raised,
25X1A9a  and MEEESEmEmMmcsid he would look further into the mabtter.

9, ‘Task Force No. 16 re the Map Library

Chief/G passed out copies of a working paper he had submitted to the
e Chairman of Tesk Force #16 and indicated he vould appreciste any ldeas or
argumentation on this matter.

10. Photo Interpretation Course #h

% orted thet there wos guite a response to Photo Inter-
pretation Course #4, which started this morning. The class is filled to
capacity. and a considerable mmber of applicants hed to be turned down
far this running of the course.
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¥12. Utllization of Specisl Materials

25X1A%a

Chief/G reminded the group that working and safe space ave
provided in B8t/C for GRA personnel cleared for special intelligence.
A collection of special materials is placed in this safe on a eontinuing

basis, according to our indicated interest. menemmged each
of the Division Chief to meke at least a once-a-weex visit to 8t/C to

read the current take, and to indicete whet he has read by initlalling
the document. *alsa asked that each Division Chief encourage
his people who are cleared for SI to visit St/C pericdleally in order to
keep up with the flow of materials, as well as utilize sll other outlets
{e.g., Bpecial Reglster and opposite-number contacts) in order to explolt
fully this additionsl source of intelligence information.

25X1A%9a
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